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PLUTA Expert Georg Stemshorn
completes the restructuring
Process for Vögele Bakery
2 March 2017 · Augsburg · Business Area: Insolvency
Administration

The insolvency administrator of the long-established
bakery Vögele, Mr Georg Stemshorn from PLUTA
Rechtsanwalts GmbH, has succeeded in finding a long-
term solution for the company. The business has been sold
to the bakery and confectionary Bäckerei-Konditorei
Vögele GmbH with effect from 1 March 2017. The previous
owner, Mr Alexander Münch, is acting as the managing
director of the new company. This means that the
company will be preserved with the same name and
business as the last local bakery for the inhabitants of
Schwabmünchen. The nine employees who had most
recently been working for the bakery will be kept on. The
present sale was preceded by comprehensive
restructuring measures. Several outlets were closed in this
context. At the same time it was possible to find new major
customers for the company. The bakery intends to position
themselves mainly by the special high-quality
workmanship of their products in future.

“Our efforts have paid off. Together we have succeeded in
reaching an optimal solution for the traditional enterprise
and their employees. The cutbacks of the past year were
not easy for all those involved. Ultimately it was only
possible to reach a solution by taking this course,”
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explained the attorney Mr Stemshorn. The PLUTA team
also includes the business expert Mr Andreas Hummel,
who made an important contribution to the restructuring
process.

The Local Court of Augsburg had opened insolvency
proceedings and appointed the restructuring expert Mr
Stemshorn as the insolvency administrator in February of
last year. Previously, he had already acted as the
provisional insolvency administrator of the company. The
bakery had to file for insolvency the at beginning of
December 2015.

The long-established company got into dire straits as a
result of pursuing a rapid expansion strategy, which did
not bring about the hoped-for results. When filing for
insolvency, the company had nine outlets in Augsburg,
Untermeitingen, Bobingen, Großaitingen, Wehringen,
Schwabmünchen with a total of 58 employees.
Streamlining structures should allow business to be done
on a sustainable basis in the future. The bakery was
founded as early as 1906. The bakery is well known for the
quality of their products.
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