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The sole proprietorship ZIRBS Verpackungen is continuing to operate fully, despite having filed
for insolvency. Mr Peter Roeger from PLUTA conducted a review of the company’s economic
situation on being appointed provisional insolvency administrator. He has now launched the
structured process of securing an investor with the aim of finding a long-term continuation
solution for the business.

The sole proprietorship ZIRBS Verpackungen is continuing to operate fully, despite having filed for
insolvency. Mr Peter Roeger from PLUTA conducted a review of the company’s economic situation
on being appointed provisional insolvency administrator. He has now launched the structured pro-
cess of securing an investor with the aim of finding a long-term continuation solution for the busi-
ness.

On 30 September 2026, the Local Court of Bayreuth, as the competent court, ordered provisional
insolvency administration and appointed attorney Mr Peter Roeger from PLUTA Rechtsanwalts
GmbH as provisional administrator. He and attorney Ms Jacqueline Tilberis have analysed the eco-
nomic situation in recent days and taken initial measures intended to stabilise operations.

“The business is continuing to operate fully and existing orders are being completed as usual. At the
same time, we are now launching the process of securing an investor and will proactively approach
potential interested parties. We want to find a long-term solution for ZIRBS,” said PLUTA restructur-
ing expert Mr Peter Roeger.

ZIRBS Verpackungen employs 41 people, who have already been informed about the current situa-
tion and the next steps by those in charge. Their wages and salaries are guaranteed for September
to November 2026 inclusive thanks to specific substitute benefits from the Federal Employment
Agency provided under German insolvency law.

Mr Heike Zirbs, the owner of ZIRBS Verpackungen, said, “Despite the situation in which we find our-
selves, we are optimistic about the future. The business is continuing to operate and we have the
backing of our customers and staff. Together with the provisional insolvency administrator, we now
want to use this opportunity to establish a path forward for our business.”

Individual packaging solutions

ZIRBS Verpackungen develops and produces bespoke packaging components and complete solu-
tions and is active across multiple industries. Its factory is located in Föritztal, on the border be-
tween Bavaria and Thuringia. The long-standing business offers a variety of services, from consult-
ing and design through to the development and manufacture of individual packaging solutions. Plas-
tics and cardboard are just some of the materials processed for this. The company manufactures
solutions to meet diverse customer requirements, ranging from thermoformed plastic products
(e.g. trays and blister packs), folding cardboard boxes and transparent packaging through to packag-
ing that gives the product its shape. Its customers include companies in the confectionery, food, in-
dustrial, healthcare and consumer goods sectors.
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About PLUTA
PLUTA helps companies through legally and commercially demanding situations. We support companies at every stage of their
lifecycle – in transactions and restructuring, and by turning the business around and keeping it running through a crisis or insolvency.
Where needed, PLUTA’s restructuring specialists also step into management roles. PLUTA has grown steadily since it was founded in
1982 and today employs over 600 people in Germany, Spain and Italy. More than 300 commercial specialists, business economists,
lawyers,  business law specialists,  tax consultants,  public auditors,  sworn auditors,  economists,  banking specialists,  accountants,
engineers and insolvency administration specialists – many of them with more than one qualification – deliver solutions that work in
practice  and  make  commercial  sense.  PLUTA  is  one  of  Germany’s  leading  restructuring  firms,  as  rankings  and  awards  from
WirtschaftsWoche, Focus, Handelsblatt, brand eins, INDat, JUVE, The Legal 500 and Lexology Index confirm. Further information at
www.pluta.net.


