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There is extremely good news regarding Hauhinco Maschinenfabrik GmbH & Co. KG, which has
been involved in debtor-in-possession insolvency proceedings since April 2025: with economic
effect from 1 April, existing shareholder Hauhinco Holding GmbH has acquired the entire business
and taken over the workforce. This means the company will be fully preserved. “We are pleased
that within just a few weeks we have found a way to continue operations that will save the entire
business and all jobs. The insolvency monitor, PLUTA attorney Mr Christoph Chrobok, also
welcomed the agreement reached.
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“This is good news, especially for our customers and employees,” said managing director Mr Chris-
toph Koslowski. The acquisition by way of an asset deal is retroactively effective as of 1 April 2025;
the contracts needed for this were already signed in recent days. The company will continue to op-
erate as usual. “Hauhinco GmbH has acquired the site in Sprockhövel and all assets and has re-
tained the entire workforce. This is a really good outcome for the company and for the creditors in-
volved in the proceedings,” remarked attorney Dr Franz Zilkens from law firm VOIGT SALUS. He and
his partner Mr Thomas Ellrich are supporting the business as general agents. They negotiated the as-
set deal and are ensuring compliance with requirements under insolvency law.

Transfer to investor
To ensure Hauhinco Maschinenfabrik GmbH & Co. KG could continue to operate without restric-
tions, the takeover by the shareholder was pursued from an early stage as a restructuring solution
during the debtor-in-possession proceedings. This outcome has now been achieved within only a
matter of weeks. “We are aware of the importance of the site for the region, employees, customers
and partners. Because of this and given our shared history, as a shareholder we obviously want to
see Hauhinco continuing to operate as usual. We have therefore developed a solution that will allow
us to reposition the company so as to ensure its future viability and competitiveness. Thanks to the
agreement reached in this process, we can now get to work on this,” said the shareholder.

Best possible solution for everyone concerned
The outcome is very positive for all involved. Attorney Mr Christoph Chrobok from PLUTA Rechtsan-
walts GmbH, appointed insolvency monitor by the Local Court of Essen, also views the result as a
success: “I am delighted that a continuation solution could be achieved so quickly after complex ne-
gotiations. In addition to the workforce and the debtor-in-possession management team, I would es-
pecially like to thank the creditors’ committee for the active role it played in the proceedings. With
its support, the company can now be preserved.” He is being assisted in the restructuring team by
attorney Mr Oliver Westkamp.
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Realignment needed due to market situation
Despite steady growth and strong customer relationships, Hauhinco Maschinenfabrik GmbH & Co.
KG has seen shifts in the market in recent years and months. Macroeconomic crises, enormous
price increases, shortages of materials and general structural change have made it more difficult for
it to maintain its stable business development. Hauhinco initiated a comprehensive transformation
and restructuring process in recent years with a view to putting itself in a position to continue pro-
ducing in an economically viable and responsible manner. Debtor-in-possession insolvency pro-
ceedings offer the company a way to accelerate this process and realign the business using the
tools available under insolvency law.

According to the Hauhinco Holding GmbH, no other businesses in the group are affected by the situ-
ation at Hauhinco.
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About PLUTA
PLUTA helps corporates through legally and financially demanding situations. We support them at every stage of the company life
cycle – in mergers & acquisitions (M&A), in restructuring, and through turnaround and going-concern solutions in a crisis or an
insolvency. Where it helps, PLUTA restructuring specialists also step into management roles. Founded in 1982, PLUTA has grown
steadily and today employs more than 600 people in Germany, Spain and Italy. More than 300 of them – business specialists,
business  graduates,  lawyers,  commercial  lawyers,  tax  consultants,  auditors,  sworn  auditors,  economists,  banking  specialists,
accountants, engineers and specialists in insolvency administration, many of them holding more than one qualification – work out
solutions that are practicable and make commercial sense. PLUTA ranks among the leading restructuring firms, as rankings and
awards from WirtschaftsWoche, Focus, Handelsblatt, brand eins, INDat, JUVE, The Legal 500 and the Lexology Index confirm. More
information at www.pluta.net.


